  NARBERTH CHAMBER OF TRADE

Established 31st May 1922

Committee meeting 21st September 2009; Angel Hotel 5.0 pm.

Present:
David Norcross (Vice Chair); John Williams - (Treasurer); Gordon Barry (Sec); Ann Pendleton

Apologies.    

Anthony Ryan – (Chairman); Quita Bull; Sally White; Anthony Richards; Simon Rossiter; Ivan Wilson

Minutes of previous full meeting (24th August 2009) were acknowledged as the true record of events.

Matters Arising from Minutes

Treasurers report. 

Accounts to be prepared for audit.

ACTION: Treasurer

Planning applications and possible site changes and issues  

· James Williams site: Understood to be up for sale.

· East Gate Garage site: no information / progress

· Old “Narberth Tires” site etc: No information

· Queens Court development: No completion date available. 

ACTION: Ongoing

School Playground “Car Parking” 

The use of the playground car park between the hours of 8am and 6:30pm continues to be successful and a benefit to the town

PCC advised of ‘community’ usage for 2009, including Span’s Plant Fair, BHF Car Boot sale & the Food Festival. All agreed with PCC – subject to lease continuing.

ACTION: Ongoing

Review of Traffic, Parking, Public Transport and Access in Narberth. Stake holder consultation, PCC Highways Division

Letter received from PCC’s Transport Planner (Copy sent out with this meeting agenda) with an update on the review.

A number of points raised within the letter need clarification / correction. The committee identified these and a letter will be sent seeking further information etc.

Action: Secretary to write to the Transport Planner. 

Car Park Charges – proposed changes for all year round chargeable car parks. County Council Cabinet proposal.7th Sept 2009.

The Chamber was made aware of these changes during the first week of September. It was bases on a report by the consultants Colin Buchanan & Partners. The Secretary produced a 4 page critique of this report – particularly – in its dealings with Narberth. This was circulated to all members by Email and sent to the Cabinet Leader Clr John Davies. Whose reply was most encouraging, I quote his Email

“Many thanks for your email and the attachments. I shall share your concerns with the Cabinet on Monday (7th Sept) and assure you that we will be seeking a further consultation period before any final decision is made”

Subsequently the Cabinet has referred this item to the Scrutiny Committee meeting possibly on the 12 November (?) to discuss.

I also attach the conclusion of your Secretaries  response to the Parking Study:-

“Narberth is an old medieval market town and as a consequence suffers from the usual lack of open spaces which could be exploited to resolve the modern pressures of transportation and parking. 

However with the demise of the old C.P. School, the opportunity now exists, to solve some of the acute problems that have been highlighted in the town by the Pembrokeshire Parking Study research paper.

Narberth continues to develop as the Shopping / Business / Community HUB for central East Pembrokeshire.

For this to continue the need for community open spaces becomes more relevant and pressing as we develop our more complex neighbourhood needs.

By continuing to use the Town Moor together with the major part of the old C.P. School property as an open space, both for vehicle parking and community usage, would provide support and the solution to the existing and future business and social problems within the town.

This Buchanan report should be read with the Narberth Traffic Report findings and the 'Retail Impact Assessment Study' that are currently under preparation. No decisions should be made that would compromise either report conclusions that would be detrimental to the Narberth economy.”

Narberth Future Forum; development of CP School

Following the Secretary’s request for progress on both the Traffic and Retail Impact study the following reply was received from the County Councils Director of Development.

“The retail studies indicated that there is capacity for additional comparison goods stores and possibly a small convenience store. The position on both is clearly dynamic; for example, if the Co-op decided to progress with their proposed new store in Kilgetty and Tesco's interest in New Hedges comes to fruition then the position could change with regards to convenience goods. 

In terms of the traffic and transportation study I understand that most of this has now been completed. My highways colleagues advise that the process has involved seeking views from key stakeholders i.e. Town Council, Chamber etc. However, the future of the Old CP School clearly impacts on the traffic study; hence we have an issue about dovetailing all this work.

In terms of the Old School, we have now undertaken an options analysis and looked at short, medium and long term options, pending the market picking up. 

We anticipate bringing forward a final report in the next month with a decision before Christmas.”

Once the position of both the Traffic and Retail Impact study’s a full general meeting of the Future Forum will be called.

Action: Ongoing

Bluestone.

The Chamber lodged a letter of protest at the proposed changes to the 106 agreement by Bluestone. This was put before the full planning meeting of PCNPA (17th August 2009) Where the appeal by Bluestone was lost because “The proposal would have an adverse impact on the economic viability of other local businesses within the area to the determent of the vitality of the local area and economy” 

Congratulations to Sharon Rodrerick for her robust defense of her business at the planning meeting.

However subsequently a letter was received from Utopia Academy who were overwhelmingly disappointed to find that not one of the businesses from Narberth or the chamber of trade had come to add weight to their own objection letters or even to support her.

This letter was copied in full to the membership with this meetings agenda, for comment.

To date no comments have been received.

The committee requested that the Secretary write to Sharon expressing our support to her should Bluestone make a further appeal.

Action: Secretary.

Publicity initiatives

 1) 
“Shopping at Narberth” Brochure  (New edition now available.)

If any members require copies please see John at Costcutter.

Action: Members. 

2)
Shop location and information map.

Possible designs and costing to be investigated for “map” type business information boards to be positioned at the car park, market square and railway station. 

Possible sign location in Car Park has been explored with PCC. 

The Chamber will consider possible alternative advertising schemes in place of ‘A’ boards

 such as:-

· Wall mounted frontage signs. Further design work on this item with clarification from PCC as to costs and implications.

· Develop themed ‘artwork’ signage for each of the Streets / area’s of the town. Thus the design style would be different for High St, for St James St, for Market Square etc etc

· To make the signs both informative and interesting to our customers and visitors.

Action: Secretary and Signspeed are currently working on possible solutions

3) 
“A” Boards    The committee continues to warn that businesses need to be sensitive over the positioning of advertising “A” boards and ensure that they caused minimum impediment to pedestrians and vehicles! 

Please remember the authority of Health & Safety if there are any accidents involving ‘A’ Boards!!!

Action: All Members please.

4)
Narberth.co.uk & the Chamber web site

Accessing the Narberth Town site www.narberth.co.uk and clicking on the ‘link’ to Narberth Chamber or by clicking on http://www.chamber.narberth.co.uk  

Please don’t forget to send / give your “logo’s” to myself or Suzanne (as webmaster) so that they may be included on our site.

Action: All Members please.

Cruse Ship visits (and the Ryder Cup 2010?)

Possible Cruise Visits for 2010

Date Vessel

4th June Deutschland

30th July Ocean Countess

18th August Amadea

25th August Artemis

30th September Boudicca

Following the Secretary writing to all known Tour organizers one reply  has been received from Aragon Tours, who handle the Artemis. They will be looking to include Narberth in their itinerary.

Action: Ongoing

Ryder Cup 2010

Good to see that Narberth gets a plug in the Wales Golf Guide. (See page 12 on) http://www.rydercupwales2010.com/en/docs/golf_guide_2007lowres.pdf 

Collar of Office.

It is anticipated that a refurbished collar will be available for the 11/11 ceremony .

Action: Treasurer 

Christmas Lights

The Council are to invest over £10.000 in purchasing new festive lighting, this is in addition to the annual £7,000 fitting and maintenance charge. 

All for the benefit of the Town and traders.

It is to be hoped that our Chamber contributions for the Christmas lighting fund will reflect this generosity.

Action: Members 

Narberth’s festive events

Winter Carnival

· The theme to be “Winter Wonderland” with High Street having various tendered stalls (Hot dogs / chest nuts etc). The date - 5th December.

· Lights to be configured to allow easy ‘Grand Switch on’ 

· The CP school children are designing a new Christmas Motive (in lights)

· This year the procession will include the Santa and his slay, the Snow Queen, the Steam Engine and many more floats, together with walkers.

· The Winter carnival committee will be approaching town businesses for raffles etc to help with funding etc.

· The Chamber to donate £50 to the committee.

An Email was sent out for members to indicate if they were to be open on the Saturday 5th Dec and if they would be dressing up and having street stalls (Where possible) Also if they were going to be open on the pre Christmas SUNDAYS?

Your replies and suggestions  would be most welcome please.

Trading Results

General Finance and business down turn 

· The British Retail Consortium reported that retail sales fell by 0.1% on a like for like basis and rose by 2.2% on a total basis, from August 2008. 

· However Internet sales in July were still 7.9%. higher than a year ago. 

· General opinion was that trading was generally good, with bookings up, however due to the poor weather it reduced the length of stay and will an impact on the autumn trade.
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Narberth Skate Park.

Questions to be raised as to the local Narberth 106 agreement funding position.

Action: Town Council

PCC Revised Enforcement policies for 1) Health and Safety and 2) Food Safety and Standards.

The Secretary has electronically circulated these new documents for comment by members.

Action: Comments to Secretary please.

Craft Fairs in Queens Hall.

Concern has been raised over the provision of ‘instant’ cooked take-a-way food prepared in the Queens Hall. What is the food hygiene / safety / legal position with traders selling this food?

Action: Queens Hall and Fair organizers dealing with this - CLOSE

Correspondence

· Email re purposed PCC Car Parking charges & changes.

· Letter from PCC – Narberth Traffic & Transportation Review

· PCNPA – Results of 106 appeal by Bluestone.

· Letter from Utopia re Bluestone 106 Objection

· Cruise Ships

· Planned – training for the retail sector.

· AGM Bloomfield

A.O.B.

Notes for the Diary 

· Narberth Future Forum session. TBA - September

· End September  Civic Week Bunting to be removed by Chamber.

2009 Chamber Plans.

· Cruise Ships – enable visits

· Prepare for the 2010 Ryder Cup

· Work with Town Council & Narberth Forum to safeguard development of the old CP school

· Transport & Parking

· Develop end enhance Christmas Carnival 

· Brochure and website development

NEXT MEETING: 19th October 2009

5:00  o’clock Angel Hotel

Future meeting dates for your diary. 

THE THIRD MONDAY OF THE MONTH







19th October 2009 5pm

16th November 2009 1pm

21st December 2009 5pm

Please be there

If you have any suggestions about the meeting timing – should we say with 1pm or 5pm?

Or earlier in the day or later in the evening.

Your comments would be appreciated so that more members can join in with our monthly meetings.

Please remember that the Narberth Chamber of Trade is acting on your behalf

and your voice needs to be heard.
















_________________________________________________________________________________

W.G. Barry Chamber Secretary. 
Page 6 
21/10/2010

